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Effectively Managing Organizations
Introduction
Managerial work plays a key role in ensuring the overall success of a given organization. In today’s world, organizations are majorly diversified, being equipped with different structures, missions and objectives which are respectively aligned to the particular line of business involved by the organization, the exists the need for such organizations to be equipped with management departments which are enlightened enough about on the nature of people being governed (Hui & Triandis, 2016). In order to attain such level of knowledge about the nature of the organization’s members, the management ought to understand fully and in-detail on the different organizational behavior traits that members of this organization exhibit. In addition to this, following the understanding of the current behavioral situation in the organization’s environment, effective management strategies and practices are formulated in order to incorporate the different perspectives that influence the particular interactions between groups and members of the organization. such strategies are aimed at improving the general structure and culture of the organization while achieving high levels of performance, motivation and effective decision-making systems. Through an understanding of what members of the organization care about, one is able to achieve the above-mentioned perspectives that determine the success rate of a given organization. 
Based on this rationale, effective management in organizations requires a concise understanding on the role and correlation that exists between Organizational Behavior (OB) influenced by culture and success of a given organization through effective decision making and performance.
Part I 
Measures of organizational success are linked to a number of factors tied to organizational behavior. Management approaches are one of the key contributors to the success of an institution, its influence on the way it perceives factors that influence different behaviors and activities in an organization is important to understand the need for effective management across the identified factors. The following discussion shows how understanding OB factors are related to effective management.
Culture
The definition of culture is the aggregation of what a society or a community believes in. this includes the different values the community holds as important, the customers that are considered to be acceptable to the society and all other norms that are accepted in the particular community. Based on this definition, it is clear that people from different regions possess different cultural background and beliefs. Therefore, as a result of increasing globalization, organizations are becoming diversified with different cultures, such a situation brings together people with different values and customs to a single organization. In order for the employees to work unanimously together, the management needs to understand the different cultures that make up the entire workforce of the company. This is important since the difference in culture is a contributing factor to how people respond to activities assigned to them through the management (Kirkman, Gibson, & Shapiro, 2001).
Given that cultural practice governs how people perceive and undertake activities in their surroundings, there exists a significance in understanding the cultural diversity in an organization. this includes the identification of where the majority of employees lie in terms of the differences contained organizations employee composition based on the Hofstede’s culture framework. The framework pairs cultural differences in four broad dimensions that are practically found across all organizations. For instance, an organization comprising of employees from the United States will fall under the Individualism-Collectivism culture dimension. This dimension is characterized by how people within an organization tend to perceiver themselves in regard to teamwork and group assignments. Individualistic cultured people form loose ties with groups of people (Hui & Triandis, 2016), as a result, employees from such cultures tend to perform better when assigned tasks that do not require teamwork and group interactions. Therefore, in cases where the management identifies the majority of employees with a particular culture dimension, then it is possible to implement strategies and goals that conserve the specific culture in order to ensure high efficiency and throughput.
On the other hand, in situations where the organization is composed of diversified cultures. Through the knowledge on the Hofstede’s framework, effective managers will be able to couple together people who share inter-related dimensions in order to a standardized organizational structure that ensures an organizational behavior which is advantageous to the organization at large (Green, Deschamps, & Páez, 2005). For instance, it is effective to combine employees from cultures that value the formation of strong bonds in group membership and employees from cultures that find it unacceptable to distribute power unequally. The effectiveness in this concept is achieved through the fact that the formation of strong bonds in teams and groups requires one to be able to respect the views and opinions of other group members. This forms an aspect of equal sharing of power. Through the understanding of the different cultural dimensions, the management is able to come up with effective managerial practices.
Improving Performance
The performance of an organization’s entire workforce is synonymous with the resulting success rate of the organization at large. Due to the fact that performance levels are dependent on how the organizations employees carry out their tasks and that the efficiency of completing tasks is linked to what the employee perceives of the task assigned to them, it arguably right to deduce that the organizational behavior adopted at a particular organization is a key determinant to the overall performance of the company at large. Consequently, in order for the organization to achieve high levels of performance, the management will be compelled to introduce new cultures that significantly encourage high-performance levels within the organization (Jacobs, 2016). Such culture will be critical to introducing new behaviors within the organization that lead to improved performance levels of the company. 
The new processes and cultures to be introduced should include a mechanism that recognizes the efforts put in place by specific employees in attempts to complete their assigned tasks. This will be a critical step by the management to show that it duly recognizes and appreciates the differences in behaviors of its employee composition. Management practices under this phenomenon include performance appraisal, incentives, and job specialization.
Performance appraisal forms the concept of provision of project progress feedback, in this method the employees are provided with feedback and recommendations regarding their current progress on currently assigned tasks (Alkhouri, 2010).  this s mainly done through evaluation points which are set and defined by both the employer and the employees. This is important in regards to OB since in cases where the employee understands the current satisfaction of their employee, they will be motivated to continue on the same level of satisfaction or even improve it further. This ensures a continuous improvement of the organization’s performance levels. In similar cases, the employee can be given incentives following the completion of the evaluation. This is also a contributing factor in providing motivation to improve and learn more (Alkhouri, 2010).
Job specialization approach of assigning tasks through management is another contributing factor to performance improvement. According to Itegi, (2015), the deployment of job specialization in organization projects leads to the realization of increased productivity and improved quality since specific employees engage in specific functions of the organization in which they are more capable of undertaking as compared to other tasks. Employing management strategies such the mentioned here leads to improved performance. All this is made possible through the understanding of different behaviors exhibited by the organization’s employees.
Decision Making
Decision-making process is recognized to be among the most dynamic aspects of management in organizations, this is because it incorporates a determination of courses of action which are influenced by challenging factors, time constraints and even dynamic situations (Ejimabo, 2015). As a result, management departments of any particular organizations need to understand the models of decision making and the information required to make a specific decision in their organization. This is important to ensure that important decisions that affect the company’s core values are well thought and consciously made. 
In regards to the issue on focus, organizational behavior, the decisions that are supposed to be made in regard to this issue are tactical decisions, this is according to the categorization of common decisions that are made in today’s organizations. In addition to this, this particular identification is due to the fact that such decisions are to be undertaken by managers of specific departments in the organization. Decisions that are sensitive to specific organizational behaviors in an organization, ought to be the ones that are geared towards maximizing the quality of the decisions to be made. Subsequently, making such decisions requires the managers to follow a set of outlined steps, through this, the management is able to make rational decisions.
The rational decision-making model is the key model to ensuring effective management in organizations with diverse cultures since, in its entirety, the model involves the establishment of decision criteria before looking for alternative decisions that can be made to solve the issue of diverse organizational behavior in an organization. Therefore, this ensures that the decision made is the best available alternative that can be adopted as the solution to a particular problem. Effective management in the organization here is achieved through the selection of a course of action that represents that best solution to the problem at hand. For instance, a manager in an organization will be required to define the problem, develop and evaluated the alternatives before deciding on whether to assign projects to groups or give individual tasks to be completed by specific people in the department. Furthermore, upon making the decision, the management will be in a position implement the solution selected and follow up with monitoring of the same. This will provide an oversight to the impact of the solution implemented hence if the need to make new decisions arises, the management will be sure to notice. For the management to be able to conduct such a process, the understanding of the organization’s behavior will be critical to providing useful information in relation to the decision being made.
Part II
Overall Learning Experiences
The teaching technique of this module is devised in a way the engages the students critical thinking and allows the student to relate the concepts being taught in class with actual real-life situations that have happened or are currently happening in the organizational world. Generally discussing, the learning experiences from this module have been informative and engaging in nature. This has enabled me to be in a position to understand better the working protocols and procedures in organizations. This is important to me since through this, my particular managerial skill set has improved by a significant level. 
The inclusion is case studies after each important topic was also interesting since, through such cases, I was able to see the concepts being taught in class being applied to real life management entities in specific organizations. In my opinion, were no disappointing learning experiences in this module.
Understanding of Organizational Behavior
Prior to enrolling in this module, I had a level of understanding which can clearly be deemed as insufficient to be applied anywhere in business management. I considered organizational behavior to be a study of activities that an organization undertakes and how they define the organization to the outside world. This notion was changed as soon as the module started due to the simplified model of teaching adopted by the book used in the module. The complete change on the definition of the concept of organizational behavior was influential to how I changed my attitude towards the course module, the urge to learn more about the different dimensions of organizational behavior increased tremendously, this change was important to a successful completion of this module.
Through topics about culture, motivation, communication and decision making, I perceived organizational behavior to be more influenced and governed by the cultural background and personal principles of a person. This led to personal evaluations about what I considered important in life and in the context of the organization I was to be involved with. In addition to this, towards the end of the module, new knowledge about other additional dimensions that define an organization’s behavior was added. The inclusion of organizational structure and culture in the concept of organizational behavior revolutionized the perspective through which I was viewed organizational behavior, at this point, I acquired the understanding of the whole concept. The module ended with me knowing that the last two dimensions can be changed to achieve better organizational behavior.
Challenging Issues
The most challenging issue occurred towards the end of the module, specifically under the topic on Power and Politics, the issue with the module was that I was unable to clearly connect the concept of cross-cultural influences on power use. 
The second point of challenge had occurred earlier in the module, the topic of Managing Stress and Emotions, the issue was the difficulty to learn the different models of managing emotional labor in an organizational context.
The last issue was on the second dimension of organizational behavior; Understanding people at work, particularly, I had a challenge understanding cross-cultural influences on individual differences and how they related to the specific organizational behavior dimension.
Conclusion
Effective management in organizations requires a concise understanding of the role and correlation that exists between Organizational Behavior (OB) influenced by the culture and success of a given organization through effective decision making and performance.
Management as a body that is responsible for the overall activities of an organization, is required to understand the different dimensions of organizational behavior and the relationship the exists between them and the functionality of the organization at large. Through this, the management is able to steer a specific organization towards success. Although dimensions of OB such as culture and demographics may have a greater say in determining particular organizational behavior, the management ought to consider other dimensions such as personal principles, composure, and perspectives towards issues that the organization deals with directly. Through this, effective management will be the order of the day. This will lead to the realization of the institution’s strategic goals and objectives in an ethical way that preserves the dignity of the members of this specific organization.
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